
                                                 DEPARTMENTAL BUDGET INFORMATIONDEPARTMENTAL BUDGET INFORMATIONDEPARTMENTAL BUDGET INFORMATIONDEPARTMENTAL BUDGET INFORMATION
HUMAN RESOURCES (28)HUMAN RESOURCES (28)HUMAN RESOURCES (28)HUMAN RESOURCES (28)

CITY OF DETROIT 2001-2002 EXECUTIVE SUMMARYCITY OF DETROIT 2001-2002 EXECUTIVE SUMMARYCITY OF DETROIT 2001-2002 EXECUTIVE SUMMARYCITY OF DETROIT 2001-2002 EXECUTIVE SUMMARY PAGE C PAGE C PAGE C PAGE C 89898989

MISSION
The mission of the Human Resources
Department is to provide timely, cost-
effective and high quality human resource
services and programs which meet the
requirements of City departments in
accordance with applicable laws, rules and
collective bargaining agreements.

DESCRIPTION
The Human Resources Department consists
of several divisions and sections that provide
a full range of personnel and other services
to City departments and agencies in
accordance with the City Charter.

The Administrative Services Division is
responsible for Citywide personnel audit
functions and maintaining records for all
City employees and Citywide charitable
campaigns, office automation and other
employees’ services. The Employee
Assistance Center assists employees and
their families with problems that may affect
their well being and ability to perform.

The Organization/Employee Development
Services Division coordinates employee
training and organization change and
development activities.  In addition, this
division has responsibility for the
Apprenticeship Program, Tuition Refund
Plan, Supervisors’ Academy, advance
leadership development programs, distance
education and continuous improvement
process training.

The Employee Services Division provides
technical and professional support and
consulting services to City departments and
agencies for various Human Resources

transactions such as status changes, legal
requirements related to the Family Medical
Leave Act, Americans With Disabilities Act,
(and other legal requirements), employee
transfers, workforce planning, payroll
issues, collective bargaining agreements,
organizational and employee development,
health and, affirmative action compliance.

This division includes the activity
[budgetary wise, actual implementation is
the responsibility of Classification/
Compensation] of Performance Planning
and Development (PP&D), a process
designed to put accountability in the work of
each City employee.  Ultimately PP&D will
help improve City services taxpayers expect,
making Detroit a better place to live, work,
visit and do business.

The Employment Services Group consists
of Recruitment and Selection Division is
responsible for staffing and workforce
planning for all city departments.  This
division is also responsible for the outreach,
recruitment, selection, testing and evaluation
of applicants for all City Departments and
coordinates several student programs at the
high school and college levels. The
Classifications and Compensation Division
consults and advises on the City’s position
classification and compensation plans;
supports departments with plan review and
analysis, performance planning,
organizational and pay structure changes
and trend analysis. The Employment
Certification Division coordinates pre-
employment and return to work physicals,
verifies employment eligibility, manages the
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unemployment process and assists new
employees to relocate.
The Labor Relations Division negotiates
all collective bargaining agreements with
labor organizations representing City
employees or involving city interests, and
supports the administration of such
agreements by publishing contract
documents; providing direction and assisting
City departments and agencies to assure
consistent and equitable application of
contract terms; providing techniques for
reducing labor-management disputes and
representing City management in grievances
appealed to final and binding arbitration.
The Employee Benefits Office is responsible
for administering medical, dental, and
optical benefits for active employees and
retirees. In addition, this unit serves as the
conduit for premium payments to be
forwarded to life and supplemental
insurance carriers.  This office is also
focused on “wellness,” prevention activities,
employee communications and health
education.

The Hearings and Policy Development
Division is responsible for development and
maintenance of non-union and civil service
system policies.  They also assist
departments by providing policy
interpretations and in non-union grievance
procedure and represent Human Resources,
if appealed to the civil service commission.
This division also provides support to the
Civil Service Commission and manages the
legal complaint process including EEOC
complaints.

CORE SERVICES
Service Priorities Support - The Human
Resources Department is committed to
improving internal service, which will
enable departments to fulfill their respective
missions.

In an effort to assist departments to fill
vacancies and meet their future recruitment
needs, we have integrated the workforce
planning document into the budget process
to better assess  the short and long term
staffing requirements and succession
planning for several critical positions.

The department is also responsible for the
implementation of the Performance Planning
and Development Process which is a
customer focused approach designed to
establish accountability within the
workforce, foster improved communication
between employees and their supervisors
and enhance opportunities for personal and
professional growth for all employees.

The Human Resources  Department’s Labor
Relations Division is responsible for
meeting collective bargaining, meeting the
spirit and language in collective bargaining
agreements, and the application of consistent
City policy agreements and the application
of consistent City policy and  improved
labor-management relations.

 In addition, the department is to assure the
accuracy and maintenance of employees'
records Citywide.  Human Resources
conducts personnel audits to assure
compliance with city policy, Civil Services
Rules, collective bargaining agreements,
State and Federal regulations.
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Through our Organizational and Employee
Development Division we administer the
city's Apprenticeship Program and the Joint
Labor-Management/Quality Improvement
Partnership program.

MAJOR INITIATIVES
Employment and Recruitment Program: We
are consistently working at expanding the
Key Institution Program to include more
partners from major colleges, secondary
schools, trade, professional and other
community organizations to ensure a larger
pool of candidates to fill vacancies and
student positions in City departments. We
are increasing our media advertising to
enable us to reach a broader candidate pool,
which will enable us to hire and retain the
best-qualified applicants.

Performance Management System: We have
implemented a citywide Performance
Planning and Development Process, which
focuses on employee/supervisor
communication and development.  We are
currently conducting all inclusive training
sessions for all employees and supervisors
utilizing a cascade approach to address the
current and future organizational needs of
city departments.

Employee Services Reorganization: In an
on-going effort to provide consistent
application of Human Resources policies,
practice and procedure across all city
departments, the department implemented
staff reorganizations in September, 2000.
The plan includes centralizing all HR
payroll operations to improve overall
processing efficiency. This phase will be
implemented in the 2001-02 budget year.

Cross training and other assignments will
enhance employee skills and provide
increase potential for process improvements.
The realignment of the Employee Services
Division, with additional staff, will focus on
improving service delivery to city
departments and agencies - emphasizing
transactions relating to status changes,
workforce planning and payroll
improvement.  Continued improvement in
these services will minimize the City's
financial liability and exposure to risk.

Employee Development and Training: The
Training and Learning Center continues to
provide ongoing innovative learning
opportunities to all city employees.  We are
revising the materials for the Supervisors
Academy training to include recently
implemented changes in policies, and
collective bargaining agreements.  We are
working diligently to provide consulting
support for the Performance Planning and
Development process, and institutionalizing
diversity and customer service training as
well as providing training assistance as
needed to all city departments.

Human Resources Management and Payroll
System: We have engaged the services of
external and additional internal resources to
facilitate the data entry process necessary to
bring payroll discrepancies to closure.  This
process will be completed by June 30, 2001.
We are working to relocate the police
payroll unit from 1300 Park Street to a
centralized facility at the Health Department
on Taylor Street.  Depending on fund
availability, we anticipate a relocation date
not to exceed March 15, 2001.
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Twenty -two (22) of the best
practices/process improvement have been
rolled out and the Human Resources
Consultants at various City departments are
conducting on going training to employees
and supervisors on the application of the
newly improved processes.

PLANNING FOR THE FUTURE
Institutionalizing a Citywide Employee
Performance Planning and Development
procedure, through a common process which
will include a strategy for collective
bargaining.

Implementing a clear progression and
succession alternative in our Classification
Plan and outlining typical progression and
requirements for FY 2001-2003.
Conducting a Pilot Program for Performance
Management and Employee Development
Plan with pay based on performance
outcomes in FY2001-2002. Project to revise
all City Class Specifications to meet legal
requirements and including ADA and
FMLA language and job physical demand
studies to determine reasonable
accommodations.

Develop an ongoing evening and weekend
training and a semi-annual (external)
professional development program, which
will allow for a flexible learning
environment to accommodate employee
schedule.

Maintain continuous assessment of current
contract provisions by establishing a more
efficient means for the administration of
wages and benefits.  Continue improvements
in the Benefits Administration Office for
improved operational excellence, which will
be acknowledged by employees, retirees and
the benefits-care provider industry for its
delivery of high quality services.

Continue to develop employee skills using
City U as a learning venue.  Training for
Human Resources Consultants, Managers
and Payroll Supervisors will focus on legal
requirements related to the Family Medical
Leave Act, Americans with Disabilities Act
and other federal regulations that may affect
employees citywide.  Assure consistent
administration of all Human Resources
processes, policies, procedures and
collective bargaining  agreements and
support departments in improving the
quality of supervision.
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PERFORMANCE GOALS, MEASURES AND TARGETS
Goals:
Measures

1999-00
Actual

2000-01
Projection

2001-02
Target

Improve employment processes to ensure that staffing
requirements of City departments are met:
  Status changes processed 2,500 3,500 2,500
Provide organization and employee development
programs and services that meet customer needs:
  Employees completing workshops 3,016 4,000 4,500
Restructure the classification/compensation
plan to meet city employment needs:
  Class plan restructuring actions 213 250 300
Negotiate and administer mutually beneficial
collective bargaining agreements with labor
organizations:
  1998-2001 Master agreements negotiations
 in process 18 4 0
Provide consistent application of Human Resources
policies, practices and procedures:
  Process medical, dental, vision, FMLA and COBRA
 transactions for all City employees within 30 days 20% 50% 100%
Integrate new and updated technology:
 Implement Human Resources/payroll system (DRMS) 10% 20% 60%

Administration
(5 FTE)

Administrative Services
(18 FTE)

Employment Services
(48 FTE)

Hearings and Policy
Development

(4 FTE)

Employee Services and
Performance Planning and

Development
(211 FTE)

Organization and
Employment

Development Services
(14FTE)

Apprenticeship
Program

(131 FTE)

Labor Relations
 ( 31 FTE)
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1999-00 2001-02
Actual 2000-01 Mayor’s Variance Variance

Expense Redbook Budget Rec Percent
Salary & Wages 15,514,077$ 17,121,803$ 18,773,200$ 1,651,397$  10%
Employee Benefits 7,499,937     7,596,179     8,876,718     1,280,539    17%
Prof/Contractual 1,037,475     2,867,302     3,081,770     214,468       7%
Operating Supplies 142,164        147,163        154,174        7,011           5%
Operating Services 1,917,562     1,519,443     1,699,622     180,179       12%
Capital Equipment 361,695        420,172        126,200        (293,972)      -70%
Capital Outlays 0 0 5000 5000 0%
Other Expenses 584,555        1,056,445     1,027,592     (28,853)        -3%
TOTAL 27,057,465$ 30,728,507$ 33,744,276$ 3,015,769$  10%
POSITIONS 415 441 462 21 5%

1999-00 2001-02
Actual 2000-01 Mayor’s Variance Variance

Revenue Redbook Budget Rec Percent
Grants/Shared Taxes $0 $0 $0 $0 0%
Sales & Charges 12,502,537   11,647,950   11,649,279   1,329           0%
Contrib/Transfers 0 0 0 0 0%
Miscellaneous 51                 1,000            1,000            0 0%
TOTAL 12,502,588$ 11,648,950$ 11,650,279$ 1,329$         0%

EXPENDITURES

REVENUES


